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Sustainable Development
According to the International Institute for Sustainable Development (IISD), the most frequently quoted definition of the term ‘sustainable development’ is “development that meets the need of the present without compromising the ability of future generations to meet their own needs. It contains within it two key concepts:

· The concept of ‘needs’, in particular the essential needs of the world’s poor, to which overriding priority must be given; and
· The idea of limitations imposed by the state of technology and social organization on the environment’s ability to meet present and future needs” (World Commission on Environment and Development 1987, p. 41).
Sustainable development is also commonly referred to as good corporate citizenship, or corporate social responsibility (CSR).
Within the context of the NHS, good sustainable development can be seen to benefit staff and patients, saving money and resources.
The vision of the Sustainable Development Strategy for the NHS, Public Health and Social Care System 2014-2020 is that of “working to reduce carbon emissions, minimising waste & pollution, making the best use of scarce resources, building resilience to a changing climate and nurturing community strengths and assets”, resulting in carbon emission reductions of 34%, 50% and 80% in 2020, 2025 and 2050 respectively (Sustainable Development Unit 2014, pp. 5-19).
Sustainable Development Pack
Aim
The aim of this pack is to communicate to suppliers of our member Trusts that all activity we undertake takes into consideration economic, social and environmental impacts. It is anticipated that suppliers’ adherence to this pack will:
· Stimulate innovation to help deliver developments which are sustainable in our supply chain;
· Meet stakeholder expectations and support the sustainability strategies, policies and principles of our member Trusts; and
· Provide a consistent framework of policies and practices for achieving sustainable development throughout Hertfordshire NHS Procurement and our member Trusts. 
Hertfordshire NHS Procurement’s activity contributes to the achievement of sustainable development objectives at each of our member Trusts (West Hertfordshire Hospitals NHS Trust, East and North Hertfordshire NHS Trust, Hertfordshire Community NHS Trust and Hertfordshire Partnership University NHS Foundation Trust).

We aim to support the Trusts to meet wider social and environmental benefits that can be derived from effective Procurement decisions, effective Procurement procedures and effective operational processes within the Trusts. 

All tenders will be evaluated on the basis of long-term value for money, using whole-life costing evaluations.
Scope 

This pack covers the full scope of Hertfordshire NHS Procurement’s activities, encompassing three key areas: 

· Sustainable procurement;
· Sustainable operations; and
· Social and community.
Each of these three key areas is supported by a separate policy but in general we will: 

· Comply with relevant environmental legislation, regulations, codes of practice and industry standards;
· Comply with Health and Social Care Act 2012;
· Adopt Government targets on sustainable development;
· Advise that consideration should be given to the sustainability aspects of significant purchasing decisions;
· Implement the relevant policies and procedures via the procurement process; 

· Assess the sustainability impacts associated with the purchase and supply of products and services via the procurement process;
· Provide internal information-sharing on our sustainable development agenda;
· Participate in discussions with stakeholders to improve performance; and
· Where required assist member Trusts to complete the Good Corporate Citizen assessment annually to publicise sustainability performance. 

Delivery and measurement 

Delivery against the action plans is reviewed by the Hertfordshire NHS Procurement Board and where appropriate stakeholder Sustainability Committees. 
Supplier Code of Conduct 

Hertfordshire NHS Procurement recognises the importance of good corporate citizenship, high standards of social, ethical and environmental conduct, and the merits of responsible business covering human rights, labour rights, the environment and anti-corruption. 

We are also committed to ensuring that our suppliers understand our expectations through the information given in this pack. Our member Trusts’ Sustainability Strategies can be found on the individual Trusts’ websites. We have developed this supplier code of conduct which we expect all our suppliers to adhere to. 
Laws and Ethical Standards 
Suppliers shall comply with all laws applicable to their business. Suppliers should adhere to the principles of the UN (United Nations) Global Compact and Declaration of Human Rights, as well as the 1998 ILO (International Labour Organisation) Declaration on Fundamental Principles and Rights at Work, in accordance with national law and practice. In particular, suppliers’ attention should be drawn to: 

· Child Labour 
In accordance with the 1973 Minimum Age Convention, suppliers shall not employ children younger than the age of 15. Where national law or regulations permit the employment of persons aged 13 to 15 on light work, the employment shall under no circumstances prevent the minor from complying with compulsory schooling or training requirements, such that the work is harmful to their health or development. 

· Forced Labour 
Suppliers shall make no use of forced or compulsory labour. 

· Compensation and Working Hours 
Suppliers shall comply with national applicable laws and regulations regarding working hours, wages and benefits. 

· Discrimination 
Suppliers should promote the diversity and heterogeneity of the individuals in their organisation with regard to race, religion, disability, sexual orientation or gender, among others.
· Health & Safety 
Suppliers shall comply with applicable occupational health and safety laws and regulations and provide a safe and healthy working environment to prevent accidents, injury and illness. 

· Business Continuity Planning
Suppliers shall be prepared for any disruptions to their business (e.g. natural disasters, terrorism, software viruses, and medical/ infectious diseases, EU Exit or other legislative changes). 

· Improper Payments/ Bribery 
Suppliers shall comply with international anti-bribery standards as stated in the UN’s Global Compact and local anti-corruption and bribery laws. In particular, the supplier may not offer services, gifts or benefits to Hertfordshire NHS Procurement or our member Trusts’ employees in order to influence their conduct in representing the Trust. 

· Environment 
Suppliers shall comply with all applicable environmental laws, regulations and standards as well as implementing an effective system to identify and eliminate potential hazards to the environment. 

Business Partner Dialogue 
Suppliers shall communicate the above mentioned principles stated in the Code to their subcontractors and other business partners involved in the provision of the products and services described in the main contract and motivate them to adhere to the same standards.

Compliance with the Supplier Code of Conduct

Hertfordshire NHS Procurement reserves the right upon reasonable notice to audit its suppliers on compliance with the requirements of this Supplier Code of Conduct. 

Hertfordshire NHS Procurement encourages its suppliers to implement their own binding guidelines for ethical behaviour. 

The supplier agrees that it is responsible for controlling its own supply chain and that it shall ensure compliance with ethical standards, human rights, health and safety and environmental standards when performing its obligations under this Agreement. 

Any breach of the obligations stipulated in this Supplier Code of Conduct is considered a material breach of contract by the supplier.

Supplier Packaging and Waste Reduction

Hertfordshire NHS Procurement expects suppliers and contractors to engage with our staff and member Trusts in order to reduce and eliminate unnecessary packaging by using only reusable or recyclable packaging. Special consideration should be given to the points below:
· All non-recyclable packaging such as polystyrene or foam chips should be replaced with a reusable or recyclable equivalent;
· Suppliers and contractors must work with Hertfordshire NHS Procurement to identify and quantify reductions in packaging and non-recyclable packaging in terms of carbon footprint and cost;
· Where reusable packaging is introduced/ made available, suppliers should make provision for the collection and re-use of the packaging, as well as supporting Hertfordshire NHS Procurement and its member Trusts to help minimise waste, associated costs and develop potential recycling income on Trust sites;
· Suppliers and contractors must work with Hertfordshire NHS Procurement to accept returned unused stock or recycle unused stock where possible to minimise wastage and disposal costs;
· Suppliers and contractors must also support Hertfordshire NHS Procurement and its member Trust staff in increasing education and awareness of reuse and recycling opportunities of unused stock including that which may be past its useful life or expiry date.

Supplier Ethical Procurement

Hertfordshire NHS Procurement and its member Trusts expect all suppliers and contractors to adhere to ethical procurement standards as detailed in the Supplier Code of Conduct and NHS Terms and Conditions.

All suppliers and contractors are expected to provide evidence, on request, of the measures they have taken to ensure standards are upheld within their supply chains – and that these are monitored on a regular basis (this must be able to be independently verified in high-risk areas).

This is not limited to suppliers’ or contractors’ internal supply chains; it must also be applied to external sourcing and manufacturing. Suppliers should be capable of providing evidence to ensure standards are met by any third parties that contribute to the total supply chain (including outsourced services and/ or manufacturers).

Areas of consideration in which suppliers and contractors may be requested to evidence ethical standards include:

· Child Labour;
· Forced Labour; 
· Compensation and Working Hours; 
· Discrimination; 
· Health and Safety;
· Working Environment and Conditions;
· Outsourcing and Third Party Standards;
· Staff Training and Education on Ethical Procurement.
Supplier Carbon Reduction 

The Sustainable Development Strategy for the NHS, Public Health and Social Care System 2014-2020 has given the NHS a mandate to reduce its carbon footprint and to become more sustainable. Cutting carbon emissions is a legal requirement with the UK Government committed to a 34% reduction in emissions by 2020 and an 80% reduction by 2050. The Carbon Reduction Strategy reinforces the need to integrate environmental awareness into commissioning services.
Hertfordshire NHS Procurement’s suppliers and contractors must actively seek to reduce their organisational carbon emissions and carbon footprint, to the benefit of the carbon footprint of Hertfordshire NHS Procurement and its member Trusts. Suppliers and contractors must undertake to provide on request data and information showing annual carbon reductions and to what extent these apply to the relevant Trust(s).
Initiatives undertaken to promote this could include, but not be limited to, the following:

· Review of delivery fleet vehicles to maximise fuel efficiency;
· Driver training to increase fuel efficiency;
· Consolidation of deliveries;
· Changes to manufacturing processes;
· Changes to materials used;
· Enhanced waste management practices;
· Reductions in the use of energy/ water;
· Reductions in packaging materials used;
· Increased recycling/reductions in landfill.
If any of the following statements apply to the provisions of services or goods supplied or manufactured for use on site, by staff or on behalf of Hertfordshire NHS Procurement or its member Trusts, these considerations must be clearly identified and flagged to Hertfordshire NHS Procurement. 

Consideration of these factors must also be identified in any tender or contracting documentation to ensure that whole life costs, including consumable products and resources (including energy use), and environmental, ethical and public health/ animal welfare concerns are addressed to adhere to NHS sustainable development and carbon reduction policies.

· ENERGY CARBON

Equipment/ Products

The equipment/ product(s) rely on energy in their use and energy consumption will be a significant factor through the in-use phase of the items – and/or the equipment/ product requires ancillary services that consume high levels of energy in order to operate effectively (e.g. equipment will not work effectively above or below certain temperatures, or equipment requires ancillary pumps or motors to enable it to operate effectively).
Consumables

The consumables require a high energy input in their extraction, processing, manufacture and transportation – this in turn will make unit price susceptible to volatile energy markets and price increases – and/or consumable item required to be used in conjunction with heat from another source (e.g. detergents reliant on water heated to certain temperature, or clothing requiring laundering at certain temperature).

Delivery

Delivery of the service will require a high level of energy input either provided by the contractor (e.g. road transport services) or by the recipient of the service (e.g. cleaning services that use site energy supplies)
· Resource Efficiency

Equipment/ Products

The equipment/product(s) rely on consumable 'feed' materials (e.g. water, chemicals, oils and lubricants, cartridges, single use probes) to perform their function. This will be of particular concern where feed material sources are known to be scarce or where supply is vulnerable to disruption.
Where equipment/product(s) require customised consumable components (e.g. printer cartridges) that are manufacturer-specific, this should be identified as a risk. 

Consumables

The production of consumables is extremely resource-intensive, especially in respect to resources that are scarce, vulnerable to supply problems and price volatility (e.g. copper, silver, tin, oil) that will have a substantial impact on unit prices. 

Delivery

Delivery of the service entails consumption of significant amounts of materials or utilities and/or generates significant quantities of waste (e.g. construction, maintenance, catering, cleaning). Consideration should be given both to materials and utilities supplied by the recipient of the service and by the service provider (the costs of which will then be passed through to the recipient of the service).
· Biodiversity – ecosystems

Equipment/ Products

The capital items rely on consumable 'feed' materials to perform their function that are derived from vulnerable ecosystems in a manner that threaten biodiversity and the sustainability of those ecosystems (e.g. timber sourced from unsustainably managed forests or plantations) – and/or the feed materials are derived using practices and processes that cause significant damage to vulnerable ecosystems (e.g. mineral extraction that damages neighbouring ecosystems, palm oil plantations established through rainforest clearance). These factors present a reputational risk but also a security of supply risk either due to unsustainable management of source materials or as a result of restrictions being placed on damaging practices. 

Consumables

The consumables are derived from vulnerable ecosystems in a manner that threatens biodiversity and the sustainability of those ecosystems (e.g. timber sourced from unsustainably managed forests or plantations) – and/or the consumables are derived using practices and processes that cause significant damage to vulnerable ecosystems (e.g. mineral extraction that damages neighbouring ecosystems, palm oil plantations established through rainforest clearance). These factors present a reputational risk but also a security of supply risk either due to unsustainable management of source materials or as a result of restrictions being placed on damaging practices. 

Delivery

Delivery of the service has the potential to impact on ecosystems and biodiversity (e.g. construction and maintenance works, grounds maintenance).

· Pollution

Equipment/ Products

The capital items generate waste emissions that are potentially harmful to the environment while in use, during cleaning or maintenance (e.g. solid waste materials, liquid effluent, gaseous emissions with potential to reduce air quality) – and/or the capital items contain substances and materials that present a risk to the environment at the point of disposal or decommissioning.

Consumables

The consumables contain substances and materials that are potentially hazardous to the environment through their use or through disposal. The production processes associated with the consumables are known to generate waste emissions that have a significant impact upon the environment (e.g. solid waste materials, liquid effluent, gaseous emissions). There may be limited scope to address such issues under EU procurement regulations, however where impacts are very significant, the risks around security of supply (linked to likelihood for heavier regulation and/or moral objection) need to be considered.

Delivery

Delivery of the service has the potential to impact on the environment as a result of waste emissions (e.g. solid waste materials, liquid effluent, gaseous emissions with potential to reduce air quality).

· Impacts on Public Health

Equipment/ Products

The capital items generate waste emissions that have the potential to impact upon public health, while in use, during cleaning or maintenance (e.g. solid waste materials, liquid effluent, gaseous emissions with potential to reduce air quality) – and/or the capital items contain substances and materials that present a risk to public health at the point of disposal or decommissioning. In addition, consideration should be given to the opportunities presented by the capital items for improving public health (e.g. telecare-related technologies). Where positive impact opportunities are assessed as being significant then this section should be scored.

Consumables

The consumables contain substances and materials that present a risk to public health during use or through disposal. In addition, consideration should be given to the opportunities presented by the consumables for improving public health (e.g. pharmaceuticals). Where positive impact opportunities are assessed as being significant then this section should be scored. The production processes associated with the consumables are known to generate waste emissions that have a significant impact upon public health (e.g. solid waste materials, liquid effluent, gaseous emissions with potential to reduce air quality). There may be limited scope to address such issues under EU procurement regulations, however where impacts are very significant, the risks around security of supply (linked to likelihood for heavier regulation and/or moral objection) need to be considered.

Delivery

Delivery of the service has the potential to impact on public health. There may be negative impacts as a result of associated waste emissions or lack of control over hazardous activities, or they may be positive impacts as a result of the nature of the service (e.g. nutritional and wellbeing benefits of catering, mobility benefits from patient transport services, or social care services). Where positive impact opportunities are assessed as being significant then this section should be scored.

· Social Issues

Equipment/ Products

There are significant concerns over labour standards within the supply chains related to the capital items and/or feed materials that the capital items are reliant upon for effective operation. There is opportunity to consider supported workshops or businesses and/or to engage encouraged organisations (e.g. SMEs, Third Sector).

Consumables

There are significant concerns over labour standards within the supply chains related to the consumables. There is opportunity to consider supported workshops or businesses and/or to engage encouraged organisations (e.g. SMEs, Third Sector).

Delivery

There are significant concerns over labour standards within the supply chains related to the service provision. Labour standards issues are generally more prevalent in lower skill, low-pay occupations and where union representation is low and labour demands fluctuate widely. There is opportunity to consider supported workshops or businesses and/or to engage encouraged organisations (e.g. SMEs, Third Sector). 

· General Governance Issues

General

There are significant concerns over broader ethical issues (e.g. bribery and corruption, human rights abuse, oppressive regimes, associations with extremist views and groups) within the supply chains related to the capital items and/or feed materials that the capital items are reliant on for effective operation.


It is recognised that these issues may be organisation-specific and difficult to assess for a category as a whole but if it is known that such issues are prevalent in a significant proportion of the sector supply chains then this should be identified so risks can be managed through the procurement process.

· Animal welfare

Equipment/ Products

The capital items rely on consumable feed materials to perform their function that are derived from animals (domesticated or wild). Where the means of harvesting these materials has an impact on biodiversity and associated ecosystems then this should be flagged under the biodiversity section of this assessment. Risks and opportunities should be identified in this section where they relate to standards of animal husbandry.

Consumables

The consumables are derived from animals (domesticated or wild).
Where the means of harvesting these materials has an impact on biodiversity and associated eco systems then this should be flagged under the biodiversity section of this assessment. Risks and opportunities should be identified in this section where they relate to standards of animal husbandry.

Delivery

Delivery of the service entails consumption of significant amounts of materials that are derived from animals (domestic or wild).

Sustainable Procurement Pack Agreement
This page should be signed by an appropriate authorised officer on behalf of the contracting organisation, to accept and confirm adherence to the sustainability expectations of Hertfordshire NHS Procurement and its member Trusts, as outlined within this document. The signed page should be returned to Hertfordshire NHS Procurement via the Bravo/JA e-Tendering Portal (if applicable), or as a hard copy to the following address:

Hertfordshire NHS Procurement
2nd Floor, Gate House, 

Fretherne Road, 

Welwyn Garden City,

Hertfordshire,
AL8 6NS

Supplier signature:.……………………………………………………………………
Date of acceptance:
……………………………………………………………………
Page 16 of 16

[image: image1][image: image2.png]


